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1. Individuals:
- Attitudes & job satisfaction
- Personality & values
2. Groups:
- Foundation of the group behavior
- Understanding work team
- Communication

3. Organizational Culture
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1. Introduction to Organizations: (Meaning of Organization & Organizational Theory).
2. Organizational Structure: (Strategy, Design, Organizational Effectiveness, Basics of
Organizational Structure).
3. Open System Design and Building Elements: (External Environment, Relationships,
International Organizational Design).
4. Organization Size and its Life Cycle.
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5. The Impact of Technology in Organizations.

(2026/4/14) (3 sal) £USEY a gy (utbeallfpualdl) far) 1 ) ganall) Al dudat 2L

lalua 10:00 4slull

(i g (4adle 20) Strategic Management 4wl i) 3y sall) jeaall
1. Strategic Management Concept
2. Strategic Management model
- Environmental Scanning and Analysis
- Strategy Formulation: (Vision, Mission, Objectives, Strategies, & Policies) and
Strategic Planning.
- Strategy Implementation.
- Strategy Evaluation and Control
3. Competitive Advantage and Porter's Models.
4. Levels of Strategy: (Corporate level strategy, Business unit level strategy).
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The concept of Human Resource Management (HRM), trends & challenges.
The Strategic Role of Human Resource Management.
3. Human Resource Management Strategies: (Job Analysis, HR Planning, Staffing,
Training and Development, Appraisal, and Compensation)
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