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1. Strategic Management Concept
2. Strategic Management model
Environmental Scanning and Analysis
Strategy Formulation: (Vision, Mission, Objectives, Strategies, &
Policies) and Strategic Planning.
Strategy Implementation.
Strategy Evaluation and Control
3. Competitive Advantage and Porter's Models.
4. Levels of Strategy: (Corporate level strategy, Business unit level
strategy).
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1. The concept of Human Resource Management (HRM), trends &
challenges.
The Strategic Role of Human Resource Management.
3. Human Resource Management Strategies: (Job Analysis, HR Planning,
Staffing, Training and Development, Appraisal, and Compensation)
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