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1. Individuals:
- Attitudes & job satisfaction
- Personality & values
2. Groups:
- Foundation of the group behavior
- Understanding work team
- Communication
3. Organizational Culture
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1. Introduction to Organizations: (Meaning of Organization &
Organizational Theory).

2. Organizational Structure: (Strategy, Design, Organizational
Effectiveness, Basics of Organizational Structure).

3. Open System Design and Building Elements: (External Environment,
Relationships, International Organizational Design).

4. Organization Size and its Life Cycle.

5. The Impact of Technology in Organizations.
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1. Strategic Management Concept
2. Strategic Management model
- Environmental Scanning and Analysis
- Strategy Formulation: (Vision, Mission, Objectives, Strategies, &
Policies) and Strategic Planning.
- Strategy Implementation.
- Strategy Evaluation and Control
3. Competitive Advantage and Porter's Models.
4. Levels of Strategy: (Corporate level strategy, Business unit level
strategy).

Human Resource Management 4l 3 ) gall 3 13) :(ualdl) jsaall o
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1. The concept of Human Resource Management (HRM), trends &
challenges.
The Strategic Role of Human Resource Management.
3. Human Resource Management Strategies: (Job Analysis, HR Planning,
Staffing, Training and Development, Appraisal, and Compensation)

N

sl g (dadle 15) Adiagl) il jadl) g alal) iad) malia bl j9aall o

‘ ; cadlaaly aledl Canl o ggida -

dS.Jm :ﬂ.c\:\m 6:\..\.&\).3]\ alaal cz\.m‘Jﬂ\ :\_MA\ cO\j.'\aj\j Q\J:\A:\AM) e\.ﬂ\ JLEY\ ‘):1#‘3 ;U._i -
e Gl Al all dagie Al Al zisei sk delua deilind g Al
han ) dilatll cls A e 35 (APA2020 7' ed)

Jetly JU 487
Bl i

President@wise.edu.jo : As il & (O = ol 11947 Gl Sadl (1101 qga 5063042 : st 5600230 :iila
Tel: 5062895, Fax: 5063042, P.O.Box 1101 Postal code: 11947 Amman- Jordan, email: President@wise.edu.jo
By Algall 3lag Dbl Llen (5l Cingas aanay L i L 8l Cilaglaally A3l 03
LS Al e 25l) o2 (ggiat 1dlaadle
3


http://www.wise.edu.jo/

