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1. Strategic Management Concept
2. Strategic Management model
- Environmental Scanning and Analysis
- Strategy Formulation: (Vision, Mission, Objectives, Strategies, &
Policies) and Strategic Planning.
- Strategy Implementation.
- Strategy Evaluation and Control
3. Competitive Advantage and Porter's Models.
4. Levels of Strategy: (Corporate level strategy, Business unit level
strategy, & Functional level strategy).
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1. The concept of Human Resource Management (HRM), trends &
challenges.
The Strategic Role of Human Resource Management.
3. Human Resource Management Strategies: (Job Analysis, Personal
Planning, Recruitment, Training & Development, & Compensation)

N

sl g (Aadle 15) Adiagl) il jadl) g alal) Ciad) malia bl j9aall o

‘ ; cadlal s galal) Gl a ggda -

dS.Jm :\.cl:\m c:\.u\)ﬂ\ alaal cz\.m‘Jﬂ\ :\_MA\ co\j.'\aj\j Q\Jﬂﬂd\) e\.ﬂ\ JLE\}.“ ‘):’)M} ;U._i -
e Gl Al all dagie Al Al zisei sk delua deilind g Al
hany) Jilaill s A e @iladll s (APA2020 7™ ed)

B B iy
S at s s


http://www.wise.edu.jo/

