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Abstract 

 

            The study aims to address the challenges posed by the knowledge economy by proposing a systematic 

approach to achieving a sustainable competitive advantage for the economic institution based on valuing human 

resources and competencies, which are the cornerstones of the institution's strategy in facing the challenges 

posed by its current competitive environment. (Labor Analysis, Manpower Planning, Polarization, Selection and 

Placement, Training, Payroll Determination, Stimulation of Personnel, Performance Appraisal). 

 

Using the method of interviewing some staff at NAFTAAL, the competitive environment of the 

Algerian economic establishment is witnessing many developments, especially in light of the ICT revolution, 

and knowledge has become a key determinant of the competitiveness and dominance of institutions. The study 

recommends the need to value resources and competencies within the institution as the real balance that can 

achieve positive integration in the knowledge economy. 

 

Keywords: Entrepreneurship Organizations, Knowledge Economy, Human Resources, Competencies, 

Competitive Advantage. 
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