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Abstract

The study aimed at identifying the effect of the harmony between the Human resource management
strategy and the organization's growth strategy in achieving the competitive advantage in its dimensions
(quality, flexibility, cost reduction, and innovation) by surveying a sample of managers and heads of human
resources departments in the Jordanian telecom sector Sample 130.

The study found that there is no statistically significant effect at the level of (0<0.05) of the harmony
between HR strategy and the organization's growth strategy in achieving competitive advantage in its
dimensions combined (quality, flexibility, cost reduction and innovation), as well as there is no statistically
significant effect at the level of (0<0.05) of the harmony between HR strategy and the organization's growth
strategy in in reducing costs, and innovation all at once. The study also found an impact of the harmony between
HR strategy and the Organization's growth strategy in achieving quality and flexibility all at once.

The study recommends that organizations working in the telecommunications sector activate the role of
human resource manager to be an active member in the formulation of the organization's strategy. The study
also recommends that researchers conduct further studies on the harmony between Human resource
management strategy and the organization's growth strategy in achieving competitive advantage in its
dimensions (quality, flexibility, Cost, and innovation).

Keywords: Harmony, Human resource management Strategy, Organization Growth Strategy, Competitive
Advantage.
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